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The past year was hectic but rewarding. AVS stepped up efforts to
implement its Five-year Plan in realizing the goal to strengthen its
pivotal role and in promoting sustainable volunteerism. With the
3-pronged strategy adopted in the Plan, it spearheaded new initiatives,
strengthened on-going service programmes and participated in public
policy deliberations.

One of the initiatives of the year is partnering with The Nielsen Company,
an independent research agent, to conduct a survey and organize a
subsequent seminar on volunteer safety and protection for volunteers
and volunteer involving organizations. This was aimed at raising
understanding of the importance of safety measures as a best practice
of volunteer action and management. The response to the seminar
was overwhelming and the project also aroused awareness of the
importance of professional volunteer management and the role of AVS
in this regard. Subsequently, the AVS delegation organized a workshop
on this subject at the 11th IAVE Asia Pacific Regional Conference in
December at Nagoya, Japan. AVS will continue to assist and facilitate
volunteers and volunteer involving organizations in promoting volunteer
safety through training, consultancy and other means.

The project raised earlier demonstrates that AVS is not only serving
volunteers, volunteer involving organizations and the community at
large through its many services, but it also has the vision to draw public
awareness of and make change in matters which affect volunteering.
It is as important to promote volunteer service as it is to help build
institutions which will enhance the environment for volunteering. With
this same spirit and concern, AVS put forward views on public service
broadcasting (PSB) during the Administration’s consultation exercise
in 2006. For PSB plays a crucial role in spreading volunteerism.
It should operate independently and impartially irrespective of the
source of funding, with transparency and public accountability.
Likewise, AVS offered suggestions in response to the Administration’s
public consultation on Hong Kong constitutional development in
2007. Essentially, the fundamental principles of volunteerism are very
relevant, and these include in the context of constitutional development,
respect for human dignity, fullest and equal participation by the largest
number of citizens in voting, and the freedom of choice of voters.
Volunteering after all is a driving force for community building.
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In pursuing these issues therefore, AVS participates in social policy
making at different levels, namely volunteer safety at the sectoral level,
public service broadcasting at the cross-sectoral level, and constitutional
development at the macro level. Hong Kong is a free and open society.
It is important that being an independent NGO, AVS is prepared
to make its views known, not only to respond to social change but
also to act - through service or advocacy - as an agent of change for a
better tomorrow.

Hong Kong will hold the East Asian Games (EAG) in 2009, the largest
international multi-sport event it ever hosted. AVS was appointed the
co-organizer of the EAG Volunteer Programme to manage over 3,000
volunteers to provide reception, technical and logistics support. In the
year, a detailed operation plan regarding volunteer recruitment, training,
job matching, volunteer supervision and recognition was formulated.
The hosting of the event and the large number of volunteers involved
will certainly enhance the visibility of volunteerism, and bring a positive
message to the community.

The Second Hong Kong Volunteer Award took place in the year with
Mr Vincent Cheng, GBS, OBE, JP as Chairman of the Judging Panel.
Ten most outstanding volunteers received the Award from Mrs Selina
Tsang, wife of Chief Executive of Hong Kong Special Administrative
Region. The impressive achievements of the Awardees were widely
acclaimed and this in turn created a substantial impact boosting the
profile of volunteerism. The project would not have been possible
without the generous support of private donors.

Once again, we celebrated the International Volunteer Day by
organizing the “We Share to Care” Volunteering Campaign. It was
sponsored by a matching grant by the Partnership Fund for the
Disadvantaged together with the collaboration of Crystal Group
and China Resources Vanguard (Hong Kong) Company Limited.
The tripartite partnership took the Campaign to new heights in terms of
volunteer participation and gift donation. Supported by 325 community,
private and public organizations, more than 11,000 volunteers joined
the Campaign and paid caring visits to 18,000 needy families all over
the community with the donated gift hampers.
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The Hong Kong Council of Volunteering — comprising AVS and
13 other organizations representing different professional, business,
education and religious sectors — not only provided a platform for the
exchange of ideas and discussion on policies and measures conducive
to the development of volunteering, but also actively took steps
to promote volunteering among their respective membership. The
Professional Volunteer Service Accreditation Programme has been set
up and implemented by The Hong Kong Dental Association, The Hong
Kong Institute of Architects and The Hong Kong Institute of Surveyors,
in recognition of their members’ volunteering effort.

Professional volunteer management has been emphasized globally
to enhance the effectiveness and quality of volunteer service. In the
year, AVS Volunteer Training and Development Centre focused on
advanced training for volunteer leaders and managers in response
to emerging needs. The number of courses on leadership training
and volunteer service management had an overall increase of 24%.
Apart from professional workshops and training programmes,
AVS reached a partnership agreement with Hong Kong Shue Yan
University to co-organize an accredited certificate course on volunteer
service management. It is the very first attempt in Hong Kong to turn
volunteer management training into a formal education programme
at the tertiary level.

Recognizing the importance of communication technology to
spreading volunteerism, and to assist networking among volunteers
and volunteer involving organizations, AVS launched an e-platform —
Volunteer Link — for exchanging information and resources sharing on
volunteering locally and worldwide. The Link was highly appreciated
by volunteers and volunteer involving organizations with a record of
over 70,000 hit counts in the first 6 months since launching in
September 2007.

The year witnessed a notable increase in the number of registered
agencies and service requests for Volunteer Referral Service.
The matching rate remained at 87%. The number of organization
members of the Hong Kong Community Volunteers increased by 36%
enlarging the membership by some 17,100 volunteers. The Volunteer
Talent Bank, financed by The Hong Kong Jockey Club Community
Project Grant, had a register of 15 specialized service teams delivering
over 51,000 hours of service for 143,000 people. Their service was
commended by service users.
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Despite prudent management, financial resources constraint has

been a challenge to our endeavours in developing volunteering
more effectively. Government subvention was generally taken up for
running routine and basic services. Thus, promotion, research and
development have had to rely on other funding sources year after
year, such as The Community Chest and The Hong Kong Jockey Club
Charities Trust. In addition, AVS has to look for private sponsors and
donors. This pattern of financing what is actually necessary has made it
difficult to planning and service sustainability in the medium or long
term. AVS is indebted to those institutions, sponsors and donors who
believe in the value of our work, and who share with us the determination
to bring volunteerism to more people in our community.

| should like to express my sincere gratitude to the directors of the
Board, members of the committees and task forces for their
commitment and valuable contribution, and the staff including volunteer
staff for their dedication and untiring efforts throughout the year.
| should also like to thank the Honorary Treasurer and the Auditor
for their assistance in aligning the audited financial statements to
new accounting standards. My heartiest thanks go to the donors,
fund-raisers, partners and advisers, without whose support we would
not have achieved as much. Guided by its vision, mission and values,
AVS will strive to address societal needs, institutional changes
and stakeholders’ expectations through partnership, research and
innovation for promoting sustainable volunteerism in the years ahead.

WA SV

JP Lee
Chairman
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