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In the year past, amidst the global financial crisis and economic
downturn, our efforts have proven to be remarkably meaningful.
We were deeply impressed and heartened by volunteers’ vigorous
response to international events and fervant dedication to act
in catastrophes. In this context, it is encouraging and gratifying
that the Agency for Volunteer Service has ably assumed its pivotal
role and collaborated closely with different sectors to promote
volunteering with resounding success addressing the needs
of Society.

The earthquake at magnitude 8 in Sichuan on 12 May 2008
damaged numerous families and killed tens of thousands of
people. The survivors suffered both physically and psychologically
from traumatic stress, but the post-quake reconstruction certainly
would take a long time and would require immense effort in the
years to come. While funding and resources, technology and
professional assistance are necessary to meet the needs of the
people in Sichuan, volunteers’ loving care and support mean a lot
to boost their spirit in rebuilding their lives.

In response, AVS instantly joined hands with Radio Television
Hong Kong to launch the ‘Rebuild Sichuan Volunteer Programme -
Time Donation Campaign’ to mobilize citizens, organizations
and community groups to pledge 100 volunteer service hours
within 5 years to participate in post-earthquake reconstruction.
The Programme received enthusiastic response; 6,000 volunteers
enrolled and half of them were professionals. 50 service
organizations made use of this platform to recruit successfully
volunteers required for various services. AVS visited the
quake-stricken area to study and assess the service needs so as
to develop sustainable projects for volunteers to tender their
caring service.

To promote community participation in the biggest international
sports event ever in Hong Kong - the East Asian Games in
December 2009, AVS assumed the role of co-organizer of the
Volunteer Programme of the Games. We are responsible for
the recruitment, selection, training and management of over
5,000 volunteers who will be deployed for different positions to
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provide reception, technical and logistical support in dozens of
venues. This large Volunteer Programme not only attracted tens
of thousands of citizens to enroll, but also heightened positively
the profile of volunteering. Volunteers' dedicated service in the
Games will certainly showcase to the international community
Hong Kong’s vibrant and dynamic volunteerism.

While unrelenting promotion and publicity are crucial, research and
development are equally indispensable for AVS to realize its vision.
Hong Kong has been short of in-depth research on volunteering.
It was not until 2001 - the International Year of Volunteers -
when AVS took the lead to conduct the first comprehensive and
territory-wide survey. With the years gone by, it is time to
follow up on the previous survey and AVS has eagerly sought
funding from the concerned government departments and
funding bodies in order to conduct the ‘Study Project on
Volunteering towards Community Building in Hong Kong' to set
the foundation for future volunteering development. Our thanks
go to The Hong Kong Jockey Club Charities Trust for making this
plan come true. AVS has commissioned the Centre for Civil Society
and Governance of The University of Hong Kong to embark on the
Study to examine the status of volunteer participation and the
development of volunteering in Hong Kong. The target groups
include members of the general public, volunteers and volunteer
involving organizations. Commenced smoothly in 2008, the Study
is expected to complete in the end of 2009. It is envisaged that
the findings will be of vital help in formulating the strategy of
the future development in volunteering.

For the fifth time, AVS staged the ‘We Share to Care’ Volunteering
Campaign to mark the International Volunteer Day. Co-organized
with China Resources Vanguard (Hong Kong) Co. Ltd., and with
the sponsorship of Partnership Fund for the Disadvantaged,
MassMutual Asia Ltd. and Empire Entertainment Dynasty Ltd.,
hundreds of community organizations, companies, and schools
responded to the Campaign, and over ten thousand volunteers
participated in home visits bringing donated gifts to express love
and care to some 18,000 needy families.
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The year witnessed notable results in AVS' core services. The
Volunteer Training and Development Centre had a 30% growth in
training courses and participants; membership of the Hong Kong
Community Volunteers increased by 24% and referral requests
went up by 29%. A total of 1,070 requests were matched and
the successful rate was almost 90%. The Volunteer Talent Bank,
a project with The Hong Kong Jockey Club Community Project
Grant continued to be warmly patronized by both service recipients
and volunteer involving organizations. The growing service needs
called for expansion of the volunteer teams. The Hopeful School
Project while celebrating its achievements in the past decade,
would have to adjust its programmes in the light of change in
China Mainland’s education policy. In future, it will place emphasis
on promoting volunteering in both Hong Kong and the Mainland
to service the underprivileged students in the Mainland.

AVS is the Hong Kong representative of the International Association
for Volunteer Effort (IAVE) has maintained close contact with them.
| attended the 20th IAVE World Volunteer Conference in Panama
in April 2008, where | hosted a workshop and spoke at a Forum.
It was a useful opportunity to take reference from other
organizations, learn from overseas experts and understand the
global trend in volunteering. To broaden volunteers’ horizon, our
Volunteer Link constantly gathered the latest information and
journals of volunteering worldwide for public sharing through
the web platform. It gained increasing popularity and the hit rate
exceeded 140,000 in the year.

Another pleasing development during the year was the
establishment of the Hong Kong Volunteer Awardees Society
(HKVAS) together with the publishing of “The Story of 15 Happy
Souls”. The former aims at pooling the talents and experience of the
Hong Kong Volunteer Award winners and, in concert with AVS
pushing forward the spirit of volunteering. Awardees of the First
and Second Award became founding members of HKVAS, and
under the leadership of its Founding President, Ms Candy Chea,
it is anticipated that the Society will steadily grow and make
significant contribution to the community. The latter records
touching stories of the Award winners in the hope to inspire and
to strengthen positive core values. The Third Award will be held
in 2009.
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The incumbent Board of Directors won the Directors of the Year
Award 2008 in the Category of Statutory/Non-profit-distributing
Organizations staged by The Hong Kong Institute of Directors.
| should like to share this prestigious honour with members
and friends of AVS. The Award signifies that Directors’
commitment and contribution were highly and professionally
recognized. It also fully affirmed the value of our endeavours.
| should like to express my heartfelt thanks to fellow Directors
and members of committees and task forces. My sincere
appreciation goes to both staff and volunteer staff for their
dedication and untiring efforts throughout the year. | must also
thank the donors, fundraisers, partners and advisors, without
whose unfailing support we would not have proudly achieved
as much. In the face of a fast-changing social environment and
an unstable economic situation, the spirit of mutual help and
mutual care is of utmost importance. In this regard the value of
volunteering should only be further propagated. In the years to
come, we will continuously be guided by our vision, mission and
values, we will look forward, and we will pioneer in addressing
societal needs. We will partner with all sectors to promote
volunteerism in the hope that volunteering will become Hong Kong’s
life-style.
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JP Lee
Chairman



