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Mr Winston Chu, Honorary Fellow of HKIoV
— Volunteer Movement in Harbour Conservation

“ Look! You people are ruining our harbour!”

Mr Winston Chu Ka Sun shared his volunteer
experience of Protection of the Harbour in the 1990s
during a members’ meeting on 16 May 2017. In 1990s, Mr
Winston Chu recognised the devastating effect that massive
reclamations of West Kowloon harbour would have on the
beautiful coastline of Hong Kong, and the risk of shrinkage
of the Victoria Harbour. In the light of conserving Hong
Kong’s public asset and safeguarding a harmonious living

environment, Mr Chu who was a member of the Town
Planning Board set forth on a rocky journey of 23 years to
protect the harbour.

In 1995, the establishment of the Society for Protection
of the Harbour by Mr Chu marked the commencement of
the volunteer movement in harbour conservation — “Save
Our Harbour” Campaign. With the clear-cut stand of the
Society, Mr Chu availed himself of legal expertise and
enthusiasm to deliver talks and petitions to promote the



significance of harbour protection. Apart from these, he
drafted the Protection of the Harbour Bill and submitted
it to the Legislative Council as a private member’s bill.
He even took the government to court seven times out
of his own pocket in hope of deterring the government
from excessive reclamation.

The road to success was full of obstacles. Not only
did Mr Chu have to confront the resourceful government
and the property developers who were casting greedy
eyes at the reclaimed land but also the indifference
of society and absence of successful precedents in
overturning policies made by the government. Although
Mr Chu was compared to an egg thrown against a
rock in many people’s eyes, he did not give up and still
persevered on his mother’s teaching and kept going
on his journey. His persistence inspired many people,
including the 170 thousands whose signatures he
collected in support of the legislation of the Protection
of the Harbour Ordinance which was finally passed in
1997.

Mr Chu was grateful that during the 23-year journey
in striving for harbour protection, he gained a lot
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of recognition and encouragement from the Hong
Kongers. He believes perseverance on initiatives is the
key to success and he hopes the new generation could
care more about social affairs and engage in volunteer
service for constructing a brighter future for Hong
Kong. It is his belief that when faced with challenge,
one must cultivate the following qualities:

A Pure Heart — so that one can act with conscience

A Clear Mind — for incisive thinking

Good Eyes — for far-sighted vision

Sharp Ears — to listen to sound advice

Broad Shoulders — to bear the heavy burden of responsibility
Strong Legs — so that one can last the distance

Guts — so that one will have the courage to face up to the
challenge

He concluded the sharing with an adage “the ocean
1s made up of tiny drops of water” — trivial though
personal strength is, solidarity is powerful and could
turn around something that looked impossible.
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Dr Donald Li, Honorary Fellow of HKIoV — Development of Volunteerism in Hong Kong

Apart from being a specialist in Family Medicine,
Dr Donald Li is a leader of many organizations and
governmental institutions including President Elect of
WONCA (the World Organization of National Colleges,
Academies and Academic Associations of General
Practitioners/Family Physician), Chairman of Board of
Directors and Executive Committee of Hong Kong Sheng
Kung Hui Welfare Council Limited and Chairman of The
Bauhinia Foundation Research Centre, and is enthusiastic
about engaging in public welfare activities. Dr Li spoke to us
after his talk at a HKIoV members' activity earlier to further
elaborate his view on the development of volunteerism in
Hong Kong.

Dr Li serves as the Chairman of the Bauhinia Foundation
Research Centre, an independent policy think tank focusing
on studying Hong Kong’s policies and providing strategic
and visionary policy ideas that improves socioeconomic well
- being. It is his belief that volunteer work could help fill in
gaps that government policies cannot address.

Although not a small group, when comparing the
number of volunteers in Hong Kong to those in Canada and
England, Dr Li pointed out that the former still lags behind
and has plenty of room for improvement. The lower number
of volunteers is also attributed to Hong Kong’s ageing
population and the low participation rate of youth volunteers.
He suggested the government, business sector and non-
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governmental organizations (NGOs) forming tripartite
partnership to promote volunteerism and make good use of
human resources in society.

Dr Li raised some ideas on the development of
volunteering. On one hand, the government can advocate
volunteerism by putting more effort in promulgating the
benefits of volunteering and encouraging senior volunteering.
On the other, the business sector could embrace the idea
of “Creating Shared Values” raised by the government
which suggests that companies could contribute to society
without sacrificing pursuit of profits so as to achieve win-win
situations for the corporations and society.

Dr Li quoted the integrated service complex set up
by Hong Kong Sheng Kung Hui Welfare Council Limited
with the land donated by the Sun Hung Kai Properties as
an example to explain how the business sector cooperates
with NGOs. The complex consists of a home with day
care services for the elderly and a youth hostel to promote
intergenerational harmony. Youths are assigned to hostels
only if they would engage in volunteer service every
week. Not only does it encourage youth to participate in
volunteering but also alleviate their housing problems.

Lastly, Dr Li believes that a comprehensive volunteer
practice reference guide could guarantee the service quality
of volunteers, and allow their expertise and skill be brought
to full potential.
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Volunteerism Pulse

Research seminar on Chinese volunteering for the SDGs
Flora Chung
CEOQO, AVS, TIAVE National Representative, Hong Kong

Representing Agency for Volunteer Service (AVS), |
attended the Research Seminar on Chinese Volunteering
for the Sustainable Development Goals(SDGs) and
the Plan of Action held in Beijing on 9 June 2017 with
my colleague Mr. Tevas Lau. The seminar was jointly
organized by United Nations Volunteers (UNV), Beijing
Volunteer Service Federation (BVF), China International
Center for Economic and Technical Exchanges (CICETE)
and Beijing Normal University (BNU). It brought
together around 100 representatives from volunteering
organizations, academia, government and private sectors
across the country to discuss national priorities for research
on volunteerism towards the United Nations 2030 SDGs,
and to explore the new model and opportunity for future
cooperation.

The growth of volunteering in Mainland China in the
recent decade has been very impressive due to government
policy and financing, as well as the promotion of multiple
sectors in recognition that volunteering can make a
significant contribution towards sustainable development.
The need and importance of research to evaluate the
impact of volunteering were stressed. The seminar also
marked the launch of a volunteering alliance, to unite
organizations, to share information, experience and
resources, and to strengthen cooperation on volunteering

to facilitate the implementation of the Belt and Road
Initiative (BRI) and the SDGs.

In the panel discussion on international volunteering,
I was invited to present the service model of the UNV-
Hong Kong Universities Volunteer Programme, which
was launched by AVS under the funding of Home Affairs
Bureau in 2015. The initiative allows 20 university
undergraduates each year to volunteer on a 6-month
assignment in South East Asian countries such as
Bangladesh, Cambodia, Laos, Myanmar, Philippines, Sri
Lanka, Thailand, Timor-Leste, Vietnam etc. Mainland
China has also started collaboration with UNV by sending
2 young people to Thailand and Myanmar respectively
as pilot for future planning and development of a similar
programme.

We met Mr Ding Chenhui, IAVE National Representative
for China at the seminar. Special thanks for his warm
hospitality and lunch the next day! I also took the
opportunity to visit Beijing Volunteer Service Federation
for exchange and catch up. We learned a lot from one
another about volunteering development between
Mainland China and Hong Kong. The trip was very brief
but rewarding.

(For the original article, please refer to the website of
International Association for Volunteer Effort:
https://www.iave.org/research-seminar-chinese-volunteering-

sdgs/)
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Volunteering for Social Change - Report Back Session of IAVE World Volunteer

cum Youth Volunteer Conference

The 24" IAVE World Volunteer cum Youth Conference
themed “Volunteering for Social Change” was held in Mexico
at the end of 2016. A members’ gathering was conducted on
22 February 2017 with delegates from Agency for Volunteer
Service (AVS) and youth volunteers invited to share their
experience and insights gained in the conferences.

The United Nations adopted the global agenda with
17 sustainable development goals (SDGs) covering the 5Ps
representing People, Planet, Prosperity, Peace and Partnership.
The speakers believed that volunteering is essential to
accomplishing the SDGs.

At policy level, the government could strengthen
resources and the infrastructure in order to support volunteer

training and development, and conduct research to measure
the contribution and impact of volunteering on society. At
organization level, corporations could set up volunteer policies
and establish volunteer teams to engage actively in community
service. At practice level, service quality could be enhanced
by capacity building and lifelong learning to volunteers.

The second part of the session was hosted by the youth
delegates. Participants were asked to form into groups and
design volunteer programmes to meet the needs of the
service recipients according to different scenarios given.
Through the interactive discussion, participants realized that
volunteering should place emphasis not only on addressing
immediate needs but also on its sustainability.
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HKIoV Members’ Gathering — Professionalism in Volunteerism

Since the collapse of a green roof at the City University
of Hong Kong, many organizations and schools have removed
similar structures as a precautionary measure. In view of this,
The Hong Kong Institute of Surveyors (HKIS) established a
volunteer team on green roof safety (Volunteer Team) to offer
free advisory and preliminary examination services.

Sr Kenny Tse Chi Kin, Sr Henry Chau Bing Che and Sr
David Chan Wah Wai, delegates from HKIS, were invited
to deliver a talk on “Professionalism in Volunteerism” on
21 March 2017, and to share with us on how to manage
a volunteer team of professionals and the challenges they
encountered.

Sr Tse believed that professionals could provide opinion
and advice at the aftermath of the accidents, contribute to the
society with their expertise and educate the public surveying
related knowledge. Sr Chau shared with us his experience in
organizing the Volunteer Team from recruitment of volunteers,

format standardization of assessment report, alignment
of service requirement to debriefing. In the process, they
encountered difficulties including the hectic work schedule of
professionals which left little spare time for volunteer service,
having to allocate tasks according to each volunteer's expertise
and background, and the heavy workload in administration
which was beyond the scope of their professional expertise.
Sr Chan expressed despite the fact that no materialistic reward
is received, they have formulated a practice guideline for the
volunteers and requested that they be abided by the professional
ethics in a bid to avoid conflicts of interest and ensure service

quality.

Lastly, the speakers hoped that professionals in different
fields could make good use of their specialties to serve the
community in order to let the public know their contribution to
society and the win-win outcome achieved.
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What’s on HKIoV

Membership Strategy Review for HKIoV

A Task Force was set up by AVS to review the membership
strategy for HKIoV and its Hong Kong Community
Volunteers. After discussion, it proposed a strategic plan
to increase HKIoV membership through measures such
as creating a new category of Associate Membership
and a feeder system, providing Accreditation Training,
streamlining membership administration and enhancing the
appeal of membership to volunteers. The implementation
plan would be deliberated in phases according to the
resource availability and the assessment of needs in practice.

Volunteer Charter Practice Reference Guide

The Hong Kong Volunteer Charter (HKVC) was drawn up
by AVS in 2011 on the occasion of the 10th Anniversary
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Share your ideas and experience on volunteerism by
sending your article to iv@avs.org.hk (within 300 words

in English/ 500 words in Chinese). The Editors reserve the
right to modify / accept the article.
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of International Year of Volunteers to enhance the quality
of volunteer service and volunteering development in
Hong Kong. Based on the HKVC, the Practice Reference
Guide is being prepared to provide practical guidelines for
volunteers. Consultation with HKIoV members and different
stakeholders will be arranged in the coming months.

In memory of HKIoV Honorary Fellow Sir David Tang

We are saddened to hear the passing away of Sir David
Tang in August 2017. Sir Tang was conferred HKIoV
Honorary Fellowship on 17 November 2015 for his
significant contribution to volunteerism and the society.
We express our profound condolences to his beloved
family.

Joining the Institute

HKIoV is dedicated to promoting good practice in
volunteerism through service standards setting, research studies
and knowledge transfer. If you share the same vision, meet
the membership requirements, and are interested in enhancing
knowledge and service quality, we invite you to join the
Institute. Please visit our website for more information.
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