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AVS published the ‘Resource Kit on Volunteer Service Management’ to 
support and facilitate the work of the workers in managing their 
volunteers.  We aim to summarize the knowledge of the training courses 
and seminars, to consolidate the integration of knowledge through 
follow-up sharing and case examples, as well as to provide some practical 
guides for utilization and generalization 
 
The Resource Kit has summarized available information and divided it 
into practical, usable concepts, forms, models and thought-provoking 
questions in each part of the management system.   
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