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System Development and
IT Upgrading Project

The application of digital technology for system improvement
to enhance operational efficiency has been our strategic focus
in recent years. Funded by The Hong Kong Jockey Club Charities
Trust, the development of a new and comprehensive volunteer
engagement system was underway for completion expected by
the end of 2020. In addition, we have received allocation from
the Social Welfare Development Fund on two projects, one for
the upgrade of the financial management system, and the other
to enhance the membership management system of the Western
Garden Neighbourhood Elderly Centre. Both projects were in
steady progress.

To meet the network security needs of the various system
implementation initiatives, the Agency launched the Work
Efficiency and Network Security Upgrading Project, which were
implemented in phases.

Annual General Meeting 2019

The Annual General Meeting 2019 was held on 26 November to
report on the Agency’s work achievements and financial status
of the past year and to elect the Board of Directors for 2019-2020.

Board of Directors for 2019-2020 with AVS members and guests
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2019-2020= =g
Board of Directors for 2019-2020

BSfapXIgis Outstanding Staff Award
AEHRHEBENT/ESRE AR To recognize and encourage excellent performance, the
BRI EEREENEBEE12E Outstanding Staff Awards were presented to 12 staff members.
PREMmZ T Ms Chan Chi Mui, Natalie REMzZ L Ms Leung Chi Shan, Jessia
PREGEEE Mr Chan Ka Lok BMELZ L Ms Lo Ka Yi, Christy
REAZE L L Ms Cheung Ming Chui, Candy BHRRELE Mr Tsang Chiu Lim, Eric
RIGEL L Ms Cheung Shui Yee, Shirley EEMmZ LT Ms Wong Mei See, Margaret
IS IEHE ST Mr Fung Shun Hung, Francis ERLt Ms Wong Yuen Ling, Elaine
BIERLE Mr Lau Ting Chung, Tevas SNt Ms Yi Wan Wen, Jojo

.l

KRERBLZABERBEBREGLRINE
AVS Chairman Dr Shum Chi Wang presented
the Outstanding Staff Awards
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Long Service Award

Long-serving members and staff whose length of service reached
a designated number of years would be presented the Long
Service Award. In the year, 5 Board and Committee members,
Honorary Legal Advisors, 2 staff and 9 volunteer staff members
were recognized.

REIRFE — %
Y2 3LEE (20F)

Long Service Award — Board Members
Dr Shum Chi Wang (20 years)

REGBSAFHL (55)

RERFEE — &8

Mr Lai Nin, Alan, GBS, JP (5 years)

Long Service Award — Committee Members

BEE%EMBE (206F)

Mr Yeung Chi Kin, James, MBE (20 years)

| BkELE (155)

Mr Kwan Wing Wah, Leo (15 years) I

8L L+ (105F)

Mrs Ho Ch'ien May Fung (10 years)

RERFE — & 1552
EEREEIMH (20%F)

Long Service Award — Honorary Legal Advisors
Mr Lee Chee Wah, Wilfred, MH (20 years)

| BXSEERE (209)

Lo & Lo Solicitors & Notaries Public (20 years)

REIIRT1E — RS
BEALT (40F)

Long Service Award — Staff

Ms Chung Woon Fan, Flora (40 years)

| ERELT (30F)

Ms Cheung Shui Yee, Shirley (30 years)

REIRTZIE — RS Long Service Award — Volunteer Staff

Bzt (205F)

Ms Hung Ching Han, Stella (20 years)

HE% Z+ (155%)

Ms Pak Lai Ying, Hilda (15 years)

HpEREL, TRE (106)

Ir Dr Li Ying Hung, Michael (10 years)

BRR 4 (105)

Mr Poon Ping Leung, Allan (10 years)

FEERSEE (105)

Mr Wong Kwok Keung (10 years)

HERLE (55)

Ms Cham Po Yi, Toby (5 years)

BREIFELLE (55F)

Mr Chan Kam Fu, Calvin (5 years)

BRAaEEEE (55)

Mr Chan Pak Wah, Billy (5 years)

BE Lt (55)

Ms Kwong Po Ling, Sandy (5 years)
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& or volunTeeR service

RBERLZLEBEE L) ZEHEREEE R RAEFLLL(B=REAFEEAT (EXRAMRBE
AVS Chairman Dr Shum Chi Wang (left in the 2™ picture), Committee members Mr James Yeung (right in the 1¢ picture) and
Mrs May Ho (right in the 3" picture) received the Long Service Awards at the Annual General Meeting
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Mr Jack Chan, Under Secretary for Home Affairs (4 from left), accompanied by e = Ny

Dr Shum ChiWang, AVS Chairman (5% from left), presented the Long Service $)%zfﬁ“;ﬁjZéLéi&EP)ﬁ,é%éfﬁa&é\ﬁ,ﬁﬂﬂ&ﬁ%i%%

Awards to volunteer staff (from left to right): Mr Calvin Chan, Mr Billy Chan, EER L) RRinEL £(r)

Mr Allan Poon, Mr Michael Li, Mr Wong Kwok Keung and Ms Hilda Pak Dr Shum Chi Wang, AVS Chairman (middle)
presented the Long Service Staff Awards to Ms
Flora Chung (right) and Ms Shirley Cheung (left)

= = Appreciation to Volunteer Staff
BE—FEARBRENEEREESAE Volunteer staff serving in the past year were presented a Certificate
PEEEREAR © of Appreciation.
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Ms Camilla Tsang, AVS Vice-Chairman presented Certificates of Appreciation to volunteer staff
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All Staff Meeting 2019

The annual All Staff Meeting 2019 was held on 5 May with a view
to strengthening internal communication and to familiarizing
staff and volunteer staff members with the Agency's goals
and work plans. AVS Chairman Dr Shum Chi Wang was also
present and joined the lunch gathering to give encouragement
and support.

RRERLZABEDPIESEMBMBERBEBESR
AVS Chairman Dr Shum Chi Wang pictured with staff and
volunteer staff from different units
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Staff Welfare, Development and
Activities

AVS encourages continuous professional development by
providing financial support to staff and volunteer staff to
undergo job-related training programmes and workshops.
In the year, AVS subsidized 5 staff and a volunteer staff to attend
the 16" International Association for Volunteer Effort (IAVE)
Asia-Pacific Regional Volunteer Conference and Youth
Conference in Bangkok Thailand, and a manager and 2 officers
to join the exchange tours to Sichuan and Xiamen in the
Mainland respectively. Further, sponsorship was provided to
an assistant staff to study a 3-year part-time course of Higher
Diploma in Social Work.

To enhance staff members’ communication and stress
management skills, Ms Cindy Yu, Principal Trainer of Legend
Strategic Consultancy (HK) Ltd and Ms Ivy Au, Education
Officer of Mental Health Association of Hong Kong were
invited to conduct workshops on the topics of ‘Mastering
Your Communication Skills through Social Style’ and ‘Stress
Management’ respectively.

The AVS Staff Club, subsidized by the Agency to provide staff with
social and recreational activities, organized its Annual General
Meeting cum Dinner and Christmas Party to promote the team
spirit and to reinforce their sense of belonging to the Agency.

BEgRFREBRE

Staff Club Annual General Meeting cum Dinner
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Staff and Volunteer Staff Training and Development

sEalIEE R Sz e £mnEHHE SEGIBFEL
Types of Training No.of Courses  No. of Participants No. of Training Hours
ERTEESNER
Volunteer Service Management 3 22 138
JJ:%M AN
Corporate Governance 10 I 37
BB REBEEE ; . 4
Finance & Quality Management
EE R/ BBNERSE
Leadership / Communication & 3 125 474
Team Building
AR
Information Technology 2 10 40
TR I
Job Knowledge & Skills 22 123 494
Kips / D EE
Local Seminar / Sharing 7 19 >4
BIMNRES / R
International & Regional 3 9 222
Conference / Exchange
&&f Total 64 334 1,478
ERLIE §§]='Ei AVS Familiarization Visit
HE F Ep /L\ ]:j |s i]] A familiarization visit to different service units was arranged on

16 July 2019 to allow AVS new Board and Committee members,
partners and donors to have a better understanding on the
service operation of the Agency.
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RBIGRESR
AGENCY FOR VOLUNTEER SERVICE

) EERIRKE
‘ Hong Kong Institute of Volunteers

2 EER
The visiting group
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