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In 2020, the world came under siege of the coronavirus, and
Hong Kong was no exception. As the impact of the pandemic
infiltrated every aspect of people’s lives and businesses, many of
our regular services have been gravely affected. Yet, in the face
of the unprecedented challenge, our volunteers were not
daunted and still held firm to our service mission and belief.
Through active participation in a variety of services to fight the
health crisis, volunteers continued to support those in need,
spreading love and positive energy in the community.

In response to the call of the HKSAR Government, we appealed
for volunteers’ support on the ‘Fight Coronavirus Together’
campaign, gathering efforts across the territory to provide
relief to the stressful pandemic situation. At the time when
the supply of face masks was in serious shortage, we have
secured funding and donation from charity trusts, corporate
donors and the general public. Through the support of some
160 non-profit making organizations and volunteer bodies, we
mobilized 3,000 volunteers to deliver protective equipment
to the underprivileged and frontline medical personnel,
benefitting in total 25,000 recipients. At the same time, teams of
volunteers and their leaders were dispatched to all 18 districts
in Hong Kong to take flash caring actions, bringing anti-virus
packages to the often inadequately protected cleaning workers
and security guards. In addition, we encouraged volunteers to
take action from home through telephone calls and messages
to express care and concern to those around them, especially
elderly people living alone and patients with chronic illness.
These service actions made them feel the warmth of love.

Under the pandemic, we endeavoured to safeguard the
volunteers’ wellbeing by setting out health and safety
guidelines. Service information was shared via digital means.
Video conferencing technology, online photo-sharing platform
and alternate reality games were some of the creative ways we
adopted to engage volunteers, bringing about very positive and
encouraging outcomes.
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‘Volunteer Hongkong' is a brand new internet system AVS
developed to manage volunteers. After several years of hard
work, the first phase of the system was successfully rolled out
in early 2021, providing a one-stop solution for volunteer
registration, service and training enrolment, as well as award and
record management. The full launch of the system is expected
in mid-2021, which will then become accessible for all
categories of Hong Kong Community Volunteers and Registered
Organizations of our Volunteer Referral Service, vastly enhancing
the overall effectiveness in volunteers recruitment, matching
and referral.

Year 2020 marked the 50" Anniversary of AVS. The first highlight
event ‘Together « We Plant’ Volunteer Greening Day was
held during the summer months. Altogether more than 300
volunteers visited Shing Mun Country Park over four consecutive
weekends to plant trees of native species, meanwhile learning
about the ecological environment and its value. The activity
echoed the 2030 Agenda for the Sustainable Development
Goals of the United Nations, calling for action to combat climate
change through active participation in greening volunteer
service. As part of the celebration, our theme song “Making
our Dreams Together” was also released. It was composed,
arranged and produced by Mr Phoebus Chan, a famous
pianist, and performed by Mr Warren Mok, a world-renowned
singer. Praising the spirit of volunteerism, this passionate and
inspirational song encourages people to come together to build
a community with love and care. We also produced a special
souvenir item ‘Volunteer Octopus Card’ to commemorate our
golden jubilee. This souvenir carries a well-wishing implication
that volunteers will go extending their service in all directions,
enhancing interpersonal connections, paying forward love and
kindness, and creating joy and happiness in the community.
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During the year, our service was adversely affected by the
pandemic and as a result a number of large-scale activities
could not be held. To prevent the spread of coronavirus, many
volunteer services and activities were suspended or scaled
down. Consequently, the Hong Kong Community Volunteers’
performance target with respect to the hours of service could not
reach the expected level. Experimenting with different service
modes, we encouraged our members to volunteer from home,
and were much consoled by their overwhelming response to our
‘Volunteer from Home e Fight Against Coronavirus’ Campaign.
The service teams of the Volunteer Talent Bank project were also
able to generate new ideas to meet the service needs under the
pandemic. As for our Hong Kong Institute of Volunteers (loV), the
training courses went online with an loV Channel newly added.
Video series were produced and shared via online platform.
We were overjoyed to see an increasing number of training
participants responding positively to our new mode of service.
Our Western Garden Neighbourhood Elderly Centre was closed
to the public, maintaining only limited services. However, for
those elderly in need of help, we still managed to make special
arrangement to provide them with the necessary attention
and support.

It is our common wish that the pandemic situation will soon
come under control such that our daily routines could return
to normal and that Hong Kong's economic recovery will regain
momentum. | take this opportunity to thank all of our partners,
funding bodies, sponsors and donors for their long-term
support. | also thank, wholeheartedly, the unreserved support
of our members on the Board of Directors and Committees,
and the dedication of our staff and volunteer staff. Looking
into the future, we strive to ensure that our services will remain
relevant yet innovative, reaching new heights in the spirit of
professionalism. We are determined to further the development
of volunteerism, for the creation of a cohesive, harmonious and
better Hong Kong.

M ety

Shum Chi Wang
Chairman
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