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System Development and
IT Upgrading Project

The application of digital technology to enhance operational
efficiency has been our strategic focus. Funded by The
Hong Kong Jockey Club Charities Trust, a comprehensive
volunteer engagement system - ‘Volunteer Hongkong’ was
launched in phases. In addition, with the support from the
Social Welfare Development Fund, we have upgraded the
financial management system and enhanced the membership
management system of the Western Garden Neighbourhood
Elderly Centre.

To meet the service development and operation needs, the
Work Efficiency and Network Security Upgrading Project was
completed in the year. Amidst the pandemic, video conferencing
system and remote working arrangement were adopted. The
Agency’s web site was also revamped in the year.

Annual General Meeting 2020

The Annual General Meeting 2020 was held on 3 November to
report on the Agency’s work achievements and financial status
of the past year and to elect the Board of Directors for 2020-2021.

2020-2021E =g
Board of Directors for 2020-2021
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Kt Syl Outstanding Staff Award

BETRSBBENT/ERR  NEHRT To recognize and encourage excellent performance, the Outstanding

prpIgs  FERESHEBEE13E - Staff Awards were presented to 13 staff members.
PREMZ L Ms Chan Chi Mui, Natalie REMz+ Ms Leung Chi Shan, Jessia
PRESEEE Mr Chan Ka Lok BmEZt Ms Lo Ka Yi, Christy
REEXZ Ms Chan Tak Yi, Tracy mEFLZL Ms Siu So Fong, Joanne
REAR L+ Ms Cheung Ming Chui, Candy EEXLZT Ms Wong Ching Man, Shirley
IS IERE SR Mr Fung Shun Hung, Francis BEXEZ L Ms Wong Mei See, Margaret
BIERTE Mr Lau Ting Chung, Tevas 'YL+ Ms Wong Pui Chun, Joey
TEMLZL Ms Lee Pik Yu, Carmen

l nﬁ,frrr*h_:z

{ = 2020WAREHMAIFED '
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AVS Chairmar_1 Dr Shum Chi Wang presented % o 2@2@‘.&%%‘5' Eﬁgn

the Outstanding Staff Awards
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=R w5 52 Long Service Award

AEARIBRBENES - £58 - BEN Long-serving members and staff whose length of service

EHERE  AEERRIREE - £KX reached the designated number of years would be presented

FIETHREEHWALESNZEE 25 the Long Service Award. In the year, 4 Board and Committee

BE7TEEKEE RS members, 2 staff members and 17 volunteer staff members
were recognized.

REUIRMGE —ES Long Service Award — Board Members
ZiE Lzt (20%) Ms Tsang Pui Kuen, Camilla (20 years)
SElE e, SBS, JP (105F) Mr Fan Chor Ho, Paul, SBS, JP (10 years)
REIRBE —FS Long Service Award — Committee Members
e E (155) Mr Swadiq Khan (15 years)
BEMF L (55) Mr Larry Yip (5 years)
REARRTS I8 — S Long Service Award — Staff
BRRKRZL (305F) Ms Chan Kit Ling, Abigail (30 years)
ZmH L+ (30%F) Ms Lee Pui Ki, Likie (30 years)
REF L+ (25%F) Ms Yuen Wai Fong (25 years)
ZEREE (205) Mr Lee Ngok Yan, David (20 years)
REELL (15F) Ms Chan Sau Wan, Wendy (15 years)
BREZELZ+ (15%) Ms Chan Wai Wah, Viva (15 years)
BEE 0Lt (15%) Ms Ip Wai Sum, Fion (15 years)
B #EE (155) Mr Ma Lap Ming, Alan (15 years)
HEMZ L (15%) Ms Wong Lai Hing, Tracy (15 years)
BIREE (155F) Mr Wong Lap Shing, Daniel (15 years)
RBWEE (105) Mr Cheung Yat Chor (10 years)
SRR L (105) Mr Fung Hon Wai (10 years)
BEExt (109) Ms So Chi Wei, Angela (10 years)
EELZ+ (105) Ms Tsoi Ching (10 years)
BRIEN B4 (55F) Mr Chan Chu Kwong, Mike (5 years)
T8O L (55) Ms Lee Wai Sum, Alice (5 years)
REEKE (65) Mr Ng Wing Kei (5 years)

BHLL (55) Ms Tai Ho Sum, Shelly (5 years)
HiEw zt (55) Ms Tse Po Ling, Pauline (5 years)
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Dr Shum Chi Wang, AVS Chairman (middle) presented —r

the Long Service Awards to Board and Committee members: == @2©'El%%' Eﬁ%%.

(from right to left) Mr Paul Fan, Ms Camilla Tsang, Mr Larry Yip _Ey S

and Mr Swadiq Khan
DEVOTED TO VOLUNTEERING

AATTER

Everyone
Volunteers
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Dr Shum Chi Wang, AVS Chairman (middle) presented
the Long Service Staff Awards to Ms Likie Lee (right) and
Ms Abigail Chan (left)

RBRIEEGMBL L (F)BERARGETEERE
(HEEL)REELL REF XL FEREEMS L

Ms Camilla Tsang, AVS Vice-Chairman (middle) presented
the Long Service Awards to volunteer staff:

(from right to left) Ms Wendy Chan, Ms Yuen Wai Fong,
Mr David Lee and Mr Alan Ma

ZK)%QJI TRERM (Yd) HRERARBETEBRE
RIPFEER ) BBt - REVISEENHERZ L

éﬁ%’i&‘ REEFE  BBCLT  TREORT BRI K E

Ms Melissa Pang, AVS Vice-Chairman (middle of back row)

presented the Long Service Awards to volunteer staff:

(from right to left of front row) Ms Tsoi Ching, Mr Cheung Yat Chor

and Ms Pauline Tse

(from right to left of back row) Mr Ng Wing Kei, Ms Shelly Tai,
Ms Alice Lee and Mr Mike Chan
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Recognition and Management of
Volunteer Staff

Volunteer Staff is our valuable asset! To express our appreciation
for their service and to build stronger team spirit and sense
of belonging, recognition, training, welfare and support were
provided to them (The volunteer staff list is on page 69).
To more effectively manage volunteer staff, we have also
reviewed their service guidelines and compiled the Volunteer
Staff Handbook in the year.

Staff Welfare, Development and
Activities

AVS encourages continuous professional development by
providing financial support to staff and volunteer staff to
undergo job-related training programmes and seminars.
To enhance staff members’ professional knowledge and
communication skills, during the year, workshops on ‘Intellectual
Property and Copyright Ordinance’ by Ms Melissa Pang, BBS,
MH, JP, AVS Vice-Chairman, ‘Personal Data (Privacy) Ordinance’
by the Office of the Privacy Commissioner for Personal Data
and ‘Innovations for Community Betterment’ by speakers from
Liv Tech Co Ltd and NEC Hong Kong Ltd, and communication skills
by Dr Carol Wong were organized.

The AVS Staff Club, subsidized by the Agency, organized the
online Christmas Fun Party to promote the team spirit of staff
and to reinforce their sense of belonging to the Agency.

ABERELEEL () MEBRFEER 2L (P) BURid 2 5m TRHR A FLv TechMNECH K
Dr Anne Loh, AVS Board member (1t from left) and Ms Flora Chung, Chief Executive Officer (middle)
presented souvenirs to speakers from Liv Tech Co Ltd and NEC Hong Kong Ltd
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Staff and Volunteer Staff Training and Development

HallEER SR E £mEHNE Eilllieg

Types of Training No. of Courses  No. of Participants No. of Training Hours

EXRITERESNEE

Volunteer Service Management 8 e 320

EER

Corporate Governance 4 6 8

BHREEEE

Financial & Quality Management 16 ol 226

BEARE/ BENEKSE

Leadership / Communication & 4 127 345

Team Building

BRBH

Information Technology 15 £ 157

TARRIEAMELTS

Job Knowledge & Skills 27 133 396

st/ D=

Local Seminar / Sharing 8 = 67

&5t Total 82 585 1,519
2020 2 i S 2% All Staff Meeting 2020

AESFERTIEREEE  ELXN All Staff Meeting is held annually to strengthen internal
BEMEXES THRKEBNREEERT communication and to familiarize staff and volunteer staff

ESHE  AIMBRIPEE - EEET members with the Agency's goals and work plans. Amidst
20202 BER S &5 H23A S R the pandemic, the All Staff Meeting 2020 was held on 23 May
BT BEURSEEBBH - via Zoom. Staff and volunteer staff from different units

participated actively.
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