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Hong Kong Institute of Volunteers
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AVS Hong Kong Institute of Volunteers (loV) is a pioneer
facility dedicated to enhancing the quality of volunteer service by
the provision of volunteer training programmes. Under the new
normal, a total of 195 training courses were delivered during the
year to around 26,500 participants, 90% of whom were satisfied
with the quality of our training.

Under the challenging environment, loV has developed new
online learning modes such as Alternate Reality Game, Online
Interactive Videos and Online Puzzle Game, allowing volunteers,
volunteer leaders and management to continue with their
training. The launch of loV YouTube Channel was also an effective
means to spread the spirit of volunteerism and to share related
news and stories with the public.
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To share the latest local and overseas information on
volunteering, the online platform - Volunteer Link (V-Link) was
launched in 2007 and had its Facebook page and Instagram
account set up in 2016 and 2019 respectively. To make easy
the search of volunteer information, the V-Link webpage
was revamped in 2020. In the year, journals with the theme
‘Information Technology x Volunteering’ and ‘Volunteering for
Sustainable Cities' were published while ‘Potential Risks in Online
Meeting'and‘Reference Guide for Volunteer Online Training’ were
also shared on the platforms. The V-Link received over 120,000
hits in the year.
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Volunteering Channel

Amidst the pandemic, the Institute launched the Volunteering
Channel to promote online learning. Nine thematic videos
on ‘Green Volunteering’ were produced, teaching volunteers
handicraft skills to make household items, wallets and ornaments
out of recycled materials. To embody the spirit of volunteering,
the volunteers were encouraged to share their products with
people in need. The videos generated more than 6,000 views.

4C Youth Volunteer Leadership Project

The Project was launched in 2009. Through the 4C (Confidence,
Care, Commitment, Courage) development model, it fostered
the youth’s holistic development and nurtured their all-rounded
personalities and civic awareness. The Project also facilitated
schools to build student volunteer teams and supported the
youth volunteer leaders to mobilize their fellow schoolmates
to volunteer, in order that the spirit of volunteerism could be
cultivated and students would care more about the needs of
the disadvantaged.

With the theme of ‘Volunteering x Gearing Up’ this year’s
programme focused on leadership development of young
volunteers, encouraging them to actualize their own potential
and to build capacity to meet the needs of service recipients
and the communities. Students were taught creative thinking
skills to design “real services” that address the areas of need at
its core.

During the year, 21 secondary schools joined the programme
by setting up in total 22 youth volunteer leader teams, allowing
more than 350 youth volunteers to receive leadership training.
While the viral outbreak brought a lot of challenges to the
on-site training and service activities, the Project initiated
‘4C Online! Volunteering Study Room: Various kinds of online
activities, such as ‘4C YouTube Interactive Videos, ‘4C Onlinel!
Joint-School Alternate Reality Game, ‘4C Horoscopes Video x
Volunteering'and’Instagram Interactive Volunteering Story’were
organized to assist the students in finding their volunteering
direction, equipping them with the necessary knowledge, skills
and mindset.
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A variety of online services and activities were arranged to let
young volunteers contribute from home. Through the service
‘Citizen Scientist, they participated by taking statistics of wild
animals in Canada, UK and Kenya, analyzing the areography
of Mars, and organizing information of concentration camps
survivors to support scientific research. Volunteers also joined
the online guided tour to learn about services for the homeless.
In addition, the teams actively applied what they had learned
to organize various kinds of online and face-to-face volunteer
services, including the Chinese New Year celebrations for elderly,
online sightseeing with children, the cleaning up of dog shelters
and beaches, altogether contributing over 3,600 hours of service.
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Participating Schools (2020-2021)

FREELTZTHE Belilios Public School
hEABEHESEERE CCC Kei Chi Secondary School
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Chong Gene Hang College
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Christian and Missionary Alliance Sun Kei Secondary School
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FDBWA Szeto Ho Secondary School
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HKSYC & IA Chan Nam Chong Memorial College

BB TEERE Hoi Ping Chamber of Commerce Secondary School
EREHEOER Immaculate Heart of Mary College
ESSEHUREER Jockey Club Man Kwan EduYoung College
NEIEER Kowloon Technical School

NEEXPE Kowloon True Light School

ERMEERE Kwai Chung Methodist College

EEHRRE Law Ting Pong Secondary School
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Lung Kong WFSL Lau Wong Fat Secondary School
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Munsang College
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Po Leung Kuk Tang Yuk Tien College

Bk

Pui Tak Canossian College
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Queen Elizabeth School Old Students' Association Secondary School

St. Francis of Assisi's College
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Tung Wah Group of Hospitals Mrs Fung Wong Fung Ting College

HERHhE

Wa Ying College
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Schools listed in alphabetical order
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Students actively participated in
volunteer services

Seminars and Workshops

The Institute engaged professionals and experienced volunteer
leaders to speak on selected topics. Under the pandemic, the
seminars and workshops went online and covered a wide
range of topics, including online conferencing security, NGOs'
services under the prohibition on group gathering, corporate
governance, prevention of sexual harassment, NGOs' effective
ways of promotion, sustainable development and strategies
of corporate volunteering, and ways to maintain physical and
mental health, etc. Moreover, to develop the competence of
volunteers, loV launched the pilot ‘Online Certificate Course
of Service Skills for Children with Special Educational Needs
(SEN)" and delivered the ‘2" Certificate Course on Serving the
Dementia’ via online platform.
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The Institute tailor-made training courses for
organizations from various sectors
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Specialized Training Programmes

Under the Specialized Training Programmes, basic volunteer
training, service skills training, leadership and volunteer
management training are tailor-made for volunteers, volunteer
leaders and administrators according to their needs. During
the year, a total of 56 organizations were served, including
Hong Kong Financial Services Institute, Hong Kong Independent
Commission Against Corruption, Hong Kong Public Relations
Professionals' Association, New World Development Co Ltd,
The Chinese University of Hong Kong and The Hong Kong
Institution of Engineers, etc. To ensure quality, all training
programmes were conducted by qualified and experienced
trainers. In addition, the introduction of online training mode was
well received by service users, with over 80 sessions conducted
in the year.
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Volunteer Service Management -
Tertiary Education Programme

With volunteer service gaining increasing popularity,
post-secondary school students will have ample opportunities
to work with or develop volunteer teams. To complement the
post-secondary curriculum, the Institute started a ‘Volunteer
Service Management - Tertiary Education Programme’in 2017,
to equip students with the knowledge and skills on volunteer
service management. In the year, students of the Faculty of
Sports and Recreation Management of Technological and Higher
Education Institute of Hong Kong received the training.

Senior Volunteer Leadership
Training Programme

The promotion of older people’s sense of belonging, security
and worthiness is the mission of Hong Kong’s elderly services,
which is also in alignment with AVS’ strategic direction to
engage more elderly volunteers in service. Since the launch
of the ‘Senior Volunteer Leadership Training Programme’
in 2018, we have been partnering with elderly centres to
develop volunteer leadership skills for older people, unleashing
their potential in serving the community and, along the way,
strengthening their sense of worthiness. During the year,
nearly 500 elderly volunteers were trained, achieving very
positive results.

Junior Volunteer Leader
Online Certificate Course

To encourage students to keep learning while classes were
suspended, the Institute piloted the Junior Volunteer Leader
Online Certificate Course’ for primary 3 to 6 students. Through
the course, the students learnt at home the basic knowledge
and skills of volunteering. The course has since trained more
than 650 students.
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