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Volunteer Action and Referral
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Hong Kong Community Volunteers

The Hong Kong Community Volunteers (HKCV) is a platform set
up by AVS to bring together individual and corporate members
with a passion in volunteering. To express appreciation and
gratitude to HKCV, AVS organized various recognition events
to honour active and long-serving volunteers who have made
notable contributions to the community. Besides, AVS also
nominated volunteers with outstanding achievements to
receive awards under various volunteer recognition schemes
launched by the Government. In the year, Ms Wendy Chan,
Ms Janet Yu, Mr Tony Lai, Mr Tsang Kam Hon and Mr Wong Kwok
Keung were awarded the 2020 Secretary for Home Affairs’
Commendation for Distinguished Service for their dedicated
community service and contributions. To encourage youth
volunteering, AVS offered concessionary membership fee for
young members, developed more service opportunities for
them, and also organized online sharing activities for secondary
schools and tertiary institutions.

To promote HKCV, a 3-year strategic plan was implemented
from 2017 to 2020 and results have been promising, with the
number of HKCV and active volunteers on steady rise. Currently,
there were nearly 7,000 individual members and 160 corporate
members on the register, with about 40% of the individual
members being youth members. A Task Force has been set
up to kick start in March 2021 the discussion process to
formulate the next 3-year strategic plan of HKCV.
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Statistics on Volunteer Referral Service

Volunteer Referral Service

Volunteer referral is one of AVS’ core areas of service. It offers
volunteers a diversity of service opportunities by matching them
with non-profit organizations who are seeking manpower and
talents. To assure service quality, AVS established the Volunteer
Leaders Team to help user organizations coordinate and manage
the referred volunteers in sizable service events.

To build the capacity of frontline staff in volunteer management,
we organized Volunteer Management Workshop, which brought
together nearly 50 volunteer managers from 31 organizations to
share their experience and insights.

Due to the pandemic, the number of volunteering opportunities
has declined dramatically. Fortunately, our volunteers have
continued to participate actively and professionally. In the year,
with 490 organizations registered for the volunteer referral
service, nearly 500 service requests were fulfilled, generating
about 70,000 hours of service by 17,000 volunteers.

BERIE —BASEAR No. of HKCV Individual Members 6,871
BEEEIE —BERE2EHE/  No.of HKCV Corporate Members / 160/
EREEETEIAY No. of volunteers under Corporate Members 108,541
FERARIECHBHE No. of user organizations 490
fRi&ENIEE EE No. of service requests received 493
FRINENIEE EE No. of service requests matched 474
TN = Rate of successful referral 96%
ELIRBEAR No. of volunteers performing service (frequency) 16,451
&= LIRS No. of volunteer service hours 65,804
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HKCV — Volunteer Leaders Team

In order to strengthen the effectiveness and quality of
volunteer service, the Volunteer Leaders Team was established
in 2006. Based on the concept of ‘volunteers manage volunteers’,
experienced volunteers were appointed to assist in leading
HKCV members to serve in large-scale service events. The
Team, consisting of 81 members, was divided into small groups
to provide support to 38 service events which included ‘Flash
Mob Volunteer Service in 18 Districts’ that mobilized volunteers
to distribute anti-virus packs to 1,500 front-line cleaning
workers and security guards, and caring community services
to support social welfare organizations and enterprises in
distributing caring packs to 500 elderly and ethnic minorities.
The team also led volunteers in the ‘Together e We Plant’
Volunteer Greening Day to celebrate AVS’' 50" Anniversary.
To share knowledge and to promote unity among team
members, 2 online training workshops namely ‘Dementia
Friends’and‘WorkoutatHome.ActTogethertoFightCoronavirus’
were organized.

. B
B By L=t ]
Demantia Friendy Community Campaign

i W
! Socinl Wellare Department
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The Volunteer Leaders Team participated actively in
different services and activities during the outbreak
of pandemic
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The Volunteer Leaders Team mobilized volunteers to distribute anti-virus
packs to front-line cleaning workers
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&t 2% T B EH &5 3 HKCV Networking Activities

HEBXRTIEEEEAAMN I XM - Three dedicated groups, namely ‘Volunteers Serve Volunteers,
[BATIR[&E¥Teenit ] NH » B& ‘V-together’ and ‘V-teens’ were formed by HKCV members with
AREEREABTIRBREEITE U the aim to strengthen ties and sense of belonging of members
e s WS RIRF i/t E to HKCV. During the year, quite a number of activities were
BHEgEER - £ NEFEWZIETS cancelled due to the pandemic. It was fortunate that sessions of
BREIEEEMBCE > =m [ &R cleaning services have been held successfully, drawing support
REG A EZIRIEIERIZRST - ]R5130%1L from over 30 volunteers.
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The groups undertook cleaning services at
Wu Kai Sha and Shing Mun Reservoir

‘Miracle Summer’
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FHH2H 'Miracle Summer’ fR%

Young people actively participated in the

services of ‘Miracle Summer’
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‘Miracle Summer’ Youth Volunteering
Programme 2020

‘Miracle Summer’ Youth Volunteering Programme was initiated
in 2016 to encourage young people to make the most of their
summer vacation by volunteering, and through the process to
develop their communication skills and self-confidence. ‘Miracle
Summer’ 2020, with the theme ‘Environmental Protection,
Cherishing Food and Care for the Community’, selected various
service events for youth aged 12 to 30. Although some events
were cancelled amidst the pandemic, the Programme still
engaged 115 young volunteers to perform a total of 1,072 hours
of service. The Programme also attracted 76 young volunteers
to get registered with HKCV.
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The Hong Kong Jockey Club Community
Project Grant: Volunteer Talent Bank

Funded by The Hong Kong Jockey Club Charities Trust (HKJC)
since 2005, ‘The Hong Kong Jockey Club Community Project
Grant: Volunteer Talent Bank’ (VTB) has 13 self-managed
volunteer teams each with a specialized set of skills and
talent. They provide services in 4 broad categories namely
befriending and mentorship service, community and cultural
service, health and personal care service, and professional
service.

The pandemic has reduced the number of service requests
we received from NGOs. In the past year, VTB teams provided
16,000 hours of service to 48 non-profit organizations,
benefitting 15,000 service recipients of whom 95% found
the services satisfactory. Under the new normal, 1,800
volunteer members undertook a total of 3,060 hours of online
training, strengthening their capacity to cope with the new
service requirements. To continue to meet the needs of the
community, the volunteer teams strived to continue service
delivery via alternative means such as using videos to provide
entertainment, sending caring messages through cards and
handicrafts, and using online applications to interact with
the disadvantaged.

BHASH TR Volunteer Talent Teams

RERRTS Befriending and Mentorship Service

BB = T AR X Reading Volunteer Team

B4 R EXK Student Service Supporting Team

&0 BR A X V-Care Befrienders Team

#E R SCILARTS Community and Cultural Service

REZR T Family Volunteer Team

R Z RSB Music Creative Team

HEH iz TR Social Inclusion Volunteer Service Team

HE RIS B Tourist Guide Team

HEBFRE R Volunteer Performance Service Team

e R R (B A\ RE R AR5 Health and Personal Care Service

BERT X Hair Cutting Team

& R R AR B Health Care Team

FERH Professional Service

REHIE RIS Home-Safety Support Team

BB R TR Information Technology Volunteer Service Team
FHEIK Volunteer Photographers Team
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Family Volunteer Team (left picture) and Volunteer
Performance Service Team (right picture) showed their
support to the elderly via short videos
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V-Care Befrienders Team visited the elderly, bringing with them anti-virus gift packs
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VTB volunteers organized an activity
during Chinese New Year to distribute
handmade cookies to the elderly
through partner organizations
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Five photos were selected the Best Photos

LBt (BRE TR e A 1Em)
‘A Spot of Light’ (by Mr Chan Kin Hung, VPT member)

. [BHER | (BEE T RBERLEER)

16™ ‘Capturing Love and Care’
Online Photo Exhibition

With the support of Honorary Advisor Mr Alain Yip (Founder of
the Hong Kong Institute of Professional Photographers, now
known as Ven. Chang Lin), the Volunteer Photographers Team
(VPT) of 'The Hong Kong Jockey Club Community Project Grant:
Volunteer Talent Bank’ was formed in 2003, gathering a group of
photography enthusiasts to provide professional photography
services to NGOs.

The 16 ‘Capturing Love and Care’ Photo Exhibition was held
from 18 January to 18 February 2021 on virtual platform. The
theme of the online photo exhibition was “Bright” for bringing
“hope” and“positive energy”to the public during the pandemic.
In total 56 photos displaying the photography skills and
ideas by the volunteers were showcased to promote VPT and
to convey the message of love and care to the community.

‘Always by Your Side’ (by Mr Leung Kam Wing, Samuel, VPT member)

- [EEELT - mIKEIE ) (B R TEIMELEER)

‘Mid-Autumn Reunion under the Lanterns’ (by Mr Choi Siu Hang, Jeff, VPT member)

BEEBRT] (BEETIENIELEER)
‘Flying Together’ (by Mr Wong Yee Lap, VPT member)
. [ARIERE 3 | (BRE T T EESEER)
‘Light in the Dusk’ (by Mr Li Chi To, VPT member)
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Western Garden Neighbourhood
Elderly Centre

Western Garden Neighbourhood Elderly Centre (WGE) has
been providing diversified services to the elderly in the Central
and Western District since 1990. Under the pandemic, limited
services were provided. To ensure the safety of the elderly, only
pre-registered activities were allowed, which were conducted
in compliance with SWD's guidelines and the prevailing
anti-distancing regulations.

The pandemic has not hindered our care for the elderly. WGE
coordinated with other partner organizations to distribute
anti-virus packs and festive gift packs to elderly in the
community. Volunteers also made regular phone calls to them,
keeping a close eye on their needs and sharing with them the
latest anti-virus information.

In the year, with the SWD Lotteries Fund, WGE has installed a
new Wi-Fi system, allowing visiting elderly access to a speedy
and convenient internet service. Group activities and classes
were held to build the elderly’s IT-related skills and knowledge.
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Dr Wong Kiu Fung (1* from left of front row), together with doctors from The Association of
Licentiates of Medical Council of Hong Kong, held a health talk in the Centre, and delivered 60

boxes of masks to the elderly members
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Dr Eason Lam shared anti-virus tips with WGE members
and partnered with the Hong Kong Acupuncture and
Moxibustion Association to deliver anti-pandemic gift
packs to 140 elderly members

RREE ML () RE
RALFIXEAHTREGE
Mr Swadiqg Khan, AVS Committee
member (right), and his family
delivered moon cakes to

elderly members

TORREGERTLS/ NMEMEE - AR [MEREATE ] - ERET Rt/ fmmREEE
To celebrate Chinese New Year, WGE organized mini-gatherings and paid caring visits to the elderly
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