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COVID-19 continues to play havoc all over the world for more
than two years, gravely affecting the livelihood of people in
Hong Kong. Wave after wave of the epidemic has levied heavy
blows on both individuals and corporations. But at this difficult
time, AVS braved all sorts of limitations and challenges and took
the initiative to show the full spirit of caring for the community
with volunteers. By actively liaising and working together
with different sectors, we launched a variety of anti-pandemic
volunteer services. We held firm to our mission and beliefs to
promote “Everyone Volunteers” and to assist people in need.

In early 2022, the 5™ wave of the epidemic broke out and
brought to light the different needs of the community. Through
multi-faceted collaborations, we managed to provide support
to people in many ways, such as taking part in the work of the
Home Affairs Department in fighting the coronavirus. In the first
two months of 2022, we mobilized 352 volunteers to help pack
35,000 RAT (Rapid Antigen Test) packages. AVS also obtained
a sponsorship of HK$1 million from the China Gas Charity
Foundation Limited to launch the “Fight the Virus Together!
Let's do it” Volunteer Project. AVS mobilized 600 volunteers to
pay visits to 1,000 elderly in need and bring them a sense of
care and support as well as food packages and anti-virus Kits.
We also organized health care volunteer teams to support the
work of The Federation of Medical Societies of Hong Kong. In
March 2022, we contacted 44 elderly homes and rehabilitation
service units to arrange for some 300 elderly people to receive
COVID-19 vaccinations.

The epidemic has made it difficult for AVS to perform many of its
services. Nevertheless, we still managed to motivate volunteers
to give full play to the volunteer spirit of watching and helping
each other and to express care for the people in need around us
through making telephone calls, sending messages and caring
cards and zoom meetings. In this way, we worked together,
hand-in-hand, to fight against COVID-19. In July and August
2022, we were still able to unfold the ‘Miracle Summer’ Youth
Volunteering Programme with 161 young volunteers delivering
1,732 service hours. To sum up, during the year, we had a record
of 432 registered organizations, some 3,000 successful referral
cases of volunteer service, nearly 30,000 volunteer referrals and
about 110,000 service hours of volunteering.
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AVS works to keep pace with the new normal and actively
made use of information technology to develop new services.
For example, the service teams of our Volunteer Talent Bank
continued to provide volunteer service online and via other
new modes of communication. A brand-new digital platform
“Volunteer Hongkong” was rolled out this year, it has greatly
improved the working efficiency of volunteer registration,
recruitment, matching and management. Funds were obtained
for our Western Garden Neighbourhood Elderly Centre to apply
the new technology of Social Robot to provide training activities
for elderly members showing symptoms of dementia. Our Hong
Kong Institute of Volunteers also enhanced the effectiveness
of interactive training by employing new modes of technology
such as Online Alternate Reality Games, Online Interactive
Videos, Online certificate courses, etc. We are grateful for the
support of Meta and Google, which enabled us to work more
effectively with social media in digital promotion of services.

During the year, we obtained funding support of HK$1.8 million
from the Hongkong Bank Foundation to launch the “Share
Your Dreams” Volunteer Project. With the strong power of the
HSBC corporate volunteers, it helped realize the dreams of 40
disadvantaged elderly and children/teenagers with rare diseases.
Through cross-sectoral collaboration, these beneficiaries were
provided with better quality volunteer service.

With a view to recognizing the outstanding contributions of
volunteers, building up role models and raising the profile of
volunteering, the 9" Hong Kong Volunteer Award Ceremony was
held in November 2021, officiated by the then Chief Secretary
for Administration, Mr John Lee. Awards were presented to
5 individual volunteers, 5 volunteer groups and 3 business
corporations, thus bearing witness to their achievements in
participation and promotion of volunteer service.
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| am humbled and honoured to become the Chairman of AVS
in November 2021. This allowed me to take part, as Chairman,
in the 50" Anniversary Golden Jubilee Gala Dinner, to share
the joy of achievements of AVS with more than 300 illustrious
guests from different sectors of society, and to herald the
beginning of a new milestone of volunteering in Hong Kong.
AVS will continue to play a pivotal role to further promote and
develop sustainable volunteerism through partnership with
all sectors of the community. | take this opportunity to thank,
most gratefully, our partners, funders, sponsors, and donors for
their continual support. My sincere thanks and salute also go
to members of the Board of Directors and Committees, staff
and volunteer staff, and all volunteers for their unreserved
dedication. In the future, we earnestly look forward to joining
hands with all sectors of the community to create a caring and
inclusive Hong Kong.

Melissa Kaye Pang
Chairman
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