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Hong Kong Institute of Volunteers
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AVS Hong Kong Institute of Volunteers (loV) is a pioneer facility
dedicated to enhancing the quality of volunteer service by the
provision of volunteer training programmes. Under the new
normal, a total of 248 training courses were delivered during
the year to more than 26,000 participants, 90% of whom were
satisfied with the quality of our training.

Amidst the challenging environment, loV strived to develop
online learning platforms such as Online Alternate Reality Games
(ARG) and Online Interactive Videos which enabled volunteers,
volunteer leaders and managers to participate more actively.
The social media platforms and the loV YouTube Channel were
adopted continuously to spread the spirit and information of
volunteerism to the public. Topics on legal knowledge and
mental health were covered in order to promote professionalism
in volunteering and integration of health and volunteering life.

Volunteer Link

To share the latest local and overseas information on
volunteering, the online platform - Volunteer Link (V-Link) was
launched in 2007 and had its Facebook page and Instagram
account set up in 2016 and 2019 respectively. To make it more
user-friendly, the V-Link webpage was revamped in 2020. In
the year, a journal on ‘Six Senses in Volunteer Engagement’ was
published. It helped make the volunteer service management
strategy more effective, increase the volunteers’ motivation
and strengthen the relationship between the organizations
and volunteers with better understanding on the volunteers’
pursuit of the six senses. Reference guides on ‘Volunteer
Training Design 101" and ‘Training Tools: My Volunteer Journey’
were also issued to support volunteer leaders in designing
volunteer training. The V-Link got almost 160,000 hits through
the 3 platforms in the year.
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Mr Falcon Mui (above
picture) and Mr Raymond
Mak (below picture)
shared their volunteering
stories
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Volunteering Channel

Amidst the pandemic and the impact of the fifth wave, loV
continued to promote online learning through the Volunteering
Channel. Two new thematic videos ‘Volunteer Stories’ and
‘3 Minutes in Legal Knowledge' were released. The ‘Volunteer
Stories’ shared different volunteers’ stories in Hong Kong with
the message that everyone could volunteer in their own unique
ways. AVS Chairman Ms Melissa Pang, BBS, MH, JP was invited
to introduce the legal knowledge related to volunteerism in the
series of ‘3 Minutes in Legal Knowledge’ A total of 12 videos on
the two themes generated more than 20,000 views.
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AVS Chairman Ms Melissa Pang
hosted a series of ‘3 Minutes in
Legal Knowledge'

4C Youth Volunteer Leadership Project

The Project was launched in 2009. Through the 4C (Confidence,
Care, Commitment, Courage) development model, it fostered
the youth’s holistic development and nurtured their all-rounded
development and civic awareness. The Project facilitated
schools to build student volunteer teams and supported the
youth volunteer leaders to mobilize their fellow schoolmates
to volunteer, so that the spirit of volunteerism could be
cultivated and students would care more about the needs of the
disadvantaged.
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With the theme of ‘Volunteering x Relight; this year’s programme
invited youth volunteer leaders and their schoolmates to translate
their volunteer knowledge and experience under the pandemic
into volunteering action and learning. Affected by the pandemic,
the needs of the service users and the forms of the services have
been changing. The Project encouraged the students to explore
the real needs of the society and the service users, and equipped
them with the 4C qualities to design and implement ‘real services’
in the new normal.

During the year, 21 secondary schools joined the programme and
set up 22 youth volunteer leader teams with 382 youth volunteer
leaders being trained. The teams actively applied what they had
learned to organize various kinds of volunteer services focusing
on mental health online and offline to the elderly, children,
schoolmates and teenagers. They altogether contributed nearly
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£ HI2E (2021-2022) Participating Schools (2021-2022)

5,000 hours of volunteer service.

REBLZFHE Belilios Public School

RESBHSEEPE CCC Kei Chi Secondary School

PEEEHERRESER CCC Mong Man Wai College

EEREEEEEPE Christian and Missionary Alliance Sun Kei Secondary School
REREEPE FDBWA Szeto Ho Secondary School

ERNEHIASREELSHE

HKSYC & IA Chan Nam Chong Memorial College

BREHHEEEZERE=FE

HKTA The Yuen Yuen Institute No.3 Secondary School

BEEEIHAEHE Ho Ngai College (Sponsored by Sik Sik Yuen)
ERENELER Immaculate Heart of Mary College
ESSEHUREER Jockey Club Man Kwan EduYoung College
NBEIEER Kowloon Technical School

hERNHE Kowloon True Light School

EREBEPE Kwai Chung Methodist College

REER Munsang College

REBERHFHE Po Leung Kuk Tang Yuk Tien College
E-EkR Queen's College

EFBEEER St. Francis of Assisi's College
BEBRZEFERhEPE The YWCA Hioe Tjo Yoeng College

RE=-REERFHE

TWGHSs Mrs Fung Wong Fung Ting College

RE=ZRBETHE

TWGHSs Yow Kam Yuen College

FRPH

Wa Ying College

LIBRENBREEF

Schools listed in alphabetical order
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Students actively participated
in the joint-schools training

and volunteer services
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Seminars and Workshops

loV constantly engaged professionals and experienced volunteer
leaders to deliver thematic workshops. During the year, a wide
range of topics was covered, including career plan and challenge
of Youth with Attention-Deficit Hyperactivity Disorder, law
of attraction, corruption prevention and design thinking in
volunteer service management. To enhance the competence
of volunteers, skill-based online courses, namely ‘Certificate
Course of Service Skills for Dementia; ‘Certified Toy Facilitator for
Dementia Course, ‘Brain Exercise for Dementia; ‘Mental Health
in Drama;, ‘Introduction to Singing Bowl’ and ‘Mental Health
Workshop' were held.
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loV tailor-made training courses for
organizations from various sectors

Specialized Training Programmes

The Specialized Training Programmes are tailored according
to the needs of individual organizations. These include basic
volunteer training, service skills training, leadership and
volunteer management training for volunteers, volunteer
leaders and management staff. Training service was delivered
online and offline to cope with the pandemic situation. During
the year, 80 organizations were served, including Hong Kong
Public Libraries, Hospital Authority, HSBC, ICAC, Leisure and
Cultural Services Department and Urban Renewal Authority.
To ensure quality, all training programmes were conducted by
loV qualified and experienced staff and volunteer trainers.
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Senior Volunteer Leadership
Training Programme

Promoting older people’s sense of belonging, security and
worthiness has been the mission of Hong Kong'’s elderly services.
In line with this, one of the AVS' strategies is to encourage
elderly engagement in volunteering. Since the launch of the
‘Senior Volunteer Leadership Training Programme’ in 2018,
oV has been partnering with Neighbourhood Elderly Centres
(NEC) to promote volunteering by the older people, unleashing
their talents to become volunteer leaders and strengthening
their sense of worthiness. During the year, 9 NECs were engaged
and more than 540 elderly volunteers joined the training.
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Junior Volunteer Leader
Online Certificate Course

To encourage students to keep learning while classes were
suspended, loV developed the ‘Junior Volunteer Leader Online
Certificate Course’ Through the course, the primary 3 to 6
students could acquire at home the basic knowledge and skills
of volunteering. The Course had overwhelming response with
nearly 1,000 students enrolled.

Yi Miao Project

IoV joined the "Yi Miao Project - Guangdong Volunteer Service
Competition funded by the Guangdong Province Volunteer
Service Development Foundation in 2021. The ‘Volunteer
Trainers in the Greater Bay Area Project’ submitted gained the
‘Guangdong-Hong Kong-Macao Greater Bay Area Outstanding
Project Award"

As Hong Kong is an international hub with over 100 years of
experience in volunteerism, the awarded project aimed to
establish a platform for exchange of the experiences between
Hong Kong and other cities in the Greater Bay Area through
diversified training, exchange and networking activities.
It also enabled Hong Kong volunteer managers and leaders to
learn more about the welfare and volunteering development
in the Mainland, so as to promote further development and
collaboration of volunteerism in the Greater Bay Area in the
future.





