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AEZEh From the Editors

PHEAEL - TR T & HE S = H4E Moving into the third year of the Institute, we wish you a
BH | WURSEHT— 350 » IERE B FC i B R 2R fruitful year, full of positive energy to face the challenges ahead!
PR o 45 HABART il T 5 B2 o SO oy R 4% A special feature of this Issue is our Honorary Fellow, Mr
JE\ e A B A St & BRI TR T RO - It Kenneth Lo, shares his insights on volunteering and corporate
Ah » & B v A R AR U H TN 22 social responsibility. Also Ms Anne Loh, IoV member, will
B AR T il S5 S i P LA /] » K5 Y)) share her experience in the World Volunteer Conference and
Z)$i | study visits in Australia last September. Don't miss them!
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The Session on Members' Opinion Survey & Sharing on 3-Year Plan was
held on 31 October 2014. Mr Tang Kwai Nang, BBS, JP, former Vice Chairman
of HKIoV presented the HKIoV Members' Opinion Survey findings. According
to the Survey findings, over 80% members expressed that they joined HKIoV
because they wanted to advance their volunteering practice, and through the
promotion of HKIoV, they hoped more people could be inspired to volunteer.

Mr Lee Jark Pui, SBS, OBE, JP Chairman talked about the 2014-2017 Year
Plan. Participants had an active discussion and raised many ideas regarding
members' participation, such as enhancing the promotion of HKIoV to recruit
more members from different walks of life including the youth, so as to achieve
knowledge transfer and sustainable development of HKIoV.

Members suggested in addition to having more training/ workshops at
different levels, HKIoV could involve members in specific projects or working
groups, e.g. editorial working group, which would foster members' cohesiveness
and sense of belonging to the Institute. We should like to thank members for
their valuable input, and participating in the Opinion Survey.
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Mr Kenneth Lo on Corporate Social Responsibility
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Mr Kenneth Lo, Honorary Fellow and Chairman of
Crystal Group, shared his insights on corporate social
responsibility (CSR) and volunteering at the dinner of
the Institute's first anniversary. Subsequently, Member
Ms Elsie Wan interviewed Mr Lo for gaining more of his
experience.

Four decades ago, Mr Lo established Crystal
Group in Hong Kong. With his insightful management
philosophy, Crystal Group has become one of Asia's top
3 garment manufacturers, employs over 60,000 people
across 20 locations, and has an annual turnover of over
US$1.7 billion. It has also been awarded the "Caring
Company" logo for over 10 years, World Wildlife Fund
Hong Kong (WWF) Double Diamond Member and
Platinum Label Award of Low-carbon Office Operation
Programme (LOOP). Being the Chairman of the Group,
Mr Lo believes that CSR and sustainable development
are the cornerstones of his business success, and that a
company should strive to balance economic, social and
environmental interests on which its achievements may be
measured.

Mr Lo says corporate culture with social value not
only raises brand reputation and staff cohesion, but also
cultivates social responsibility among staff. While it
is generally considered that business turnover is most
essential for a company, Mr Lo believes the success of a
company is tied to the community where it resides and
serves. "Some people may think that a company may not
need to be socially responsible, or care for its staff as they
could run counter to generating revenue. I have found
that adopting CSR could lead to my staft becoming more
devoted to their tasks, enhancing communication and
cooperation among departments. Undoubtedly these are
beneficial to the Group's operation."
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To embrace innovation is one of his corporate values.
Innovation should not be limited to the development of
brand or product, but should also apply to every respect
including CSR. Mr Lo will not restrict staft developing the
company's CSR. As long as they have enough room, they
will find their own way to execute the company's mission
spontaneously. On the contrary imposing limitations
to staff would undermine their creativity. "There was a
worker suffering from cancer, and the staff of the whole
factory donated money for his treatment. The factory
staff also form volunteer teams themselves, which creates
a volunteering atmosphere and this caring culture is
promoted through their families and their communities."

Some described Mr Lo as "benign as water" from
Laozi, which means "water" is content with staying in any
form, happy to help others and not to compete for name
or gain. Crystal Group, with its eco-conscious and socially
responsible policy changing the environment and Society
one stitch at a time, has apparently been imbued with Mr
Lo's philosophy. Volunteers may learn from Mr Lo — try
always serve others regardless what you do, and surely you
will help build a felicitous and harmonious world.

(By Ms Elsie Wan, Member of HKIoV)
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The Apricot Forest at Zanzibar
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Legend has it that physician Dong Feng would
refuse monetary payment for his services, but asked
those cured to plant an apricot tree. Years later, a forest
of apricot trees appeared. Ever since then, the practice
of medicine has been called "The Apricot Forest".

Seven young medical graduates went to the island
Zanzibar in Tanzania, Africa to volunteer for three
weeks, providing services of accouchement, diagnosis,
prescription, surgery and so on.

Shum Chun Yin, Bernard, a volunteer leader of the
Agency for Volunteer Service (AVS) and his friends,
Ah Sin and Lawrence designed a concise report form
according to the guidelines of Accident & Emergency
Service in Hong Kong hospitals. It allowed local medical
staff to sort patients with triage and diagnose them
systematically. Just a little change made the accident
and emergency service there highly efficient.

In Zanzibar, pregnant women usually labour
without using any anodyne. This is because of local
cultural differences, as well as lack of medical resources.
Serving in the Obstetrics & Gynaecology Department,
Lawrence saw a pregnant mother gave birth to a child all
of a sudden outside the delivery room in only S minutes.
Lawrence saw the toughness of African mothers, as the
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woman cleaned herself just after childbirth, and walked
home alone.

Bernard once met a haggard mother who looked at
her stillborn baby blankly by her side and enwrapped
the dead body by herself. He tried in vain to comfort
her, and then realized she had already given birth seven
times and this was an unplanned pregnancy. A thought
flashed into Bernard's mind that it would be great if
family planning could be practised, and basic health
knowledge and sex education promoted, so that the
birth rate could be controlled effectively and the rates of
dystocia and infant mortality minimized.

Finally it's time to say goodbye to Zanzibar.
Someone took away a distorted needle holder to remind
himself to try the best to play his part even in a difficult
environment, while others brought back reflections
on the spirit of medical practice. Last but not least,
Bernard advised those young people who want to
volunteer in Africa, "Be well prepared and vaccinated
against infectious diseases at the Travel Health Centre
of the Department of Health, for only if you are fit can
you help others."

(Abstracted from 7he Apricot Forest at Zanzibar, by Volunteer
Choy Lee Man, at Agency for Volunteer Service)
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2014 World Volunteer Conference and Study Visits
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Since joining the International Association for Volunteer Effort (IAVE) in 2012, I am delighted to be a delegate
of missions organized by Agency for Volunteer Service (AVS) to attend various global volunteer conferences and
interact with overseas volunteer leaders. In September 2014, I participated at the 23rd IAVE World Conference in
Gold Coast, Australia. Formal and informal volunteering were well developed in Australia, and the government had
a strong role in formulating volunteering policy and funding support. There were over 100 sessions of informative
presentations, forums and workshops. AVS delegates exchanged views with their international counterparts
on volunteering trends, volunteer training and management, youth and corporate volunteering development.
Throughout the event, enhancing social cohesion and solidarity through volunteering was highly recognized with
particular emphasis on youth.

After the Conference, we visited the state volunteer centres in
Sydney, Melbourne and Adelaide receiving warm reception. AVS and
the volunteer centres shared the same vision in advocating volunteerism.
These visits also opened up possibilities for future collaboration. What
impressed me most in corporate volunteering was the trend that multi-
national corporations fulfilled social responsibility as corporate citizen.
They were able to mobilize enormous volunteer manpower and resources
in their activities which made significant impact.

For the past few years, I have been actively volunteering in Hong
Kong and China Mainland. Overseas visits and meeting volunteers
2 abroad are always an eye-opening and rewarding experience for me. Such
experiences enlighten, motivate and prepare me for broader and deeper
involvement in volunteering, exploring innovative ideas and thoughts
leading to impactful projects with potential for sustainable development.

A \: (By Ms Anne Loh, Member of HKIoV)
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A mobile application called RealHero has been launched in
Columbia, which allows you to become a genuine hero in real life!
RealHero, according to players' preferences (e.g. music), provides
volunteer opportunities (e.g. sing to the homeless people) for players
to complete and earn tokens for redeeming benefits in the real world
(e.g. concert ticket). Players can also share their videos and photos of completed missions through social media to
mobilize more people to join volunteering, and become heroes who change Society!

(Editors' remarks: Volunteering is to serve out of free will with no expectation of materialistic return. However, it
could be a creative tactic to attract young people to volunteer by providing interesting incentives. )

IR Source : https:/ /www.realhero.co

EEF Love of Volunteer
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Last December a British woman, named
Dominique Harrison-Bentzen, lost her bank card in the
street and had no money to travel home. A homeless
man approached her and insisted to give her his only
change of £ 3 for taking a taxi home. Although she did
not take the money, she decided in return to raise fund
to help him get a safe and warm shelter. Writing on her
fundraising page at GoGetFunding, Harrison-Bentzen
said: "I was touched by such a kind gesture from a man
who faces ignorance every day."

After Harrison-Bentzen was home, she found on the
internet that the man was called Robbie, and had
helped a lot of pedestrians, for example, by returning
their wallets or offering his scarf to keep others
warm. Robbie stays homeless because he cannot get
a job due to having no address. To thank Robbie,
Harrison-Bentzen decided to spend 24 hours on the street in order to raise funds for Robbie to have a shelter.
Harrison-Bentzen has now raised over £ 30,000.

SRIE Source : http://gogetfunding.com
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Last September, Agency for Volunteer Service (AVS) organized a delegation to
attend the IAVE World Volunteer Conference & Youth Conference at Gold Coast,
Australia. HKIoV held a report back session on 24 January 201S for delegates
to share their experience and insights gained such as the role of the government,
corporate volunteering, youth volunteering, volunteer management and training and
future trends for volunteer development. Delegates learned that volunteering was
recognized as an important strategic asset to achieve the Sustainable Development
' Goals (SDGs) in the future. The government should not lead but should provide
policy and resource support to volunteering development. They also shared their inspirations, including to respect
every volunteer's uniqueness and the pursuit of good volunteer practice rather than best practice, and even innovative
volunteering service should, as a matter of principle meet social needs, etc. The sharing was well received and the
enthusiasm of the youth delegates was highly appreciated.

MMAELE Joining the Institute
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HKIoV is dedicated to promoting good practice in volunteerism through service standards setting, research studies and
knowledge transfer, etc. If you share the same vision, meet the membership requirements, and are interested in enhancing knowledge
and service quality, we invite you joining the Institute. Please visit our website for more information.
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If you like to share your ideas and experience on volunteerism,
kindly send your article to iv@avs.org.hk (within 300 words in
English/ 500 words in Chinese) . HKIoV reserves the right to edit the

content.
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Please support the Hong Kong Volunteer Charter!
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