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Volunteerism and Volunteering

Volunteerism is the will and spirit to volunteer & T 5

\Volunteering is the act when performing volunteer work
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They are closely related
They are used interchangeably

This presentation will use both, discussing both the will
and the act of those who volunteer
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Four dimensions for the New definition

1. Free will to give (H;£)

2. The rewards (4£(E)

3. The structure (451 xEd)
A

Intended beneficiaries (5 E R ET L)

» By Cnaan, Handy and Wadwsorth (1996). Defining who is a volunteer: Conceptual
and Empirical Considerations. Nonprofit and Voluntary Sector Quarterly, 1996
25:364.



1. Dimension on Free Will

O

o “Volunteers are individuals who exercise on free
choice to become volunteers”

e In contrast to individuals who are coerced to work as
volunteers

i

 Obligation to Volunteer E{f 2254

o Free will to volunteer [ #1526l

____________

 Relatively un-coerced to volunteer

_______________________




2. DImension on Rewards and Remuneration

“A volunteer should work with no rewards or
remuneration’

In reality, it is easy to control the giving out
of remuneration but it is difficult to measure
and control other kinds of rewards
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2. DImension on Rewards and Remuneration

 None at all g¥}4E(E

» None expected

- Expenses reimbursed

» Stipend/low pay
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Discussion on Rewards and Remuneration

Sometimes, pure volunteers do not just receive no rewards,
some even have to pay or to donate in order to be allowed to
join the volunteer activities, e.g. the runners in charity
marathon have to secure certain amount of donation before
being allowed to participate.

Volunteer project organizers have to be aware that those who
have no resources will be ruled out or inhibited from volunteer
work.
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Debatable issues 1B~ E RV B

Without subsidies, many youths might not be able to join
volunteer work.

FEANGEEEPAESEFFE I > S LaSoEs
ANREBHE?

It Is a good way to encourage mental ill patients,
offenders, recipients of government unemployment
subsidy etc. to get connected with work and community
through volunteer work, and with some reward/incentive.
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A compromise %173 BV 3E

As long as the reward received when working as a
volunteer iIs below the market value, it is still acceptable
to be defined as volunteer work

SRR > BE A femiiiE

Reflective question: Are there anyone (especially young
people) being deprived of the chance to volunteer
pecause of lack of resources/subsidies?
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3. Dimension on Structure of volunteer work

i LIFERABAENTES S

* “Volunteer work should be formal, planned delivery through a
group, a project or an NGO and those who work for it are conscious
of their roles as volunteers”.

» On the other extreme, some help others in their own neighborhood,
ethnic group, community or on the street on an ad hoc basis and by
needs of others, and when they help, they are not conscious of their
role as a volunteer.

 The behaviors of the above two groups might at one point of time
found to be acting in similar way, but the structure of their work is
quite different.

s

E(LAIAE T > RIS ~ PR

C BTN RN f 1
B > RIBAT LB S IR (7 B LIE AR -

FEZE

\



3. Structure of volunteer work

O

+ Formal, organized and long-term
planning FatHEIHJRAISEL

o Informal, disorganized and ad-
iwertel  hoc FGHAZEZE MR BY)




4. Intended beneficiaries T8 Hi 2 BhZ&

“Volunteers should benefit those who are strangers
and have no close connections with volunteers”

In reality, many volunteers work in their own
neighborhood, community, in their own school, or
even to friends
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Categories of Intended beneficiaries

O

« Benefit/help others who are strangers to us or have no |
close connection with us |

- THRZBhEE AR AR EAA

Benefit/help friends or neighbors
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Intend to benefit oneself as well
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Pure definition ##%&

It refers to the acts performed on free will, with no rewards, in a
formal and structured way, and to the benefit of strangers

» Example of a pure type of volunteer:
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Examples of Broad types of volunteers 2
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The broad types might be any combination of the
types In between the categories:
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Debatable 1ssues on Free Choice
BB FSENKE

Imposed and structured learning, including Service Learning
\olunteering as a criteria for admission to many universities

Social service learning has already been included in many
school curriculum and students have no free choice not to join.

Assessment on service learning

A young person who had committed a minor crime and was
put under the compulsory community service scheme. Upon
fulfillment of the punishment, he/she will be waived of a
formal trial.
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Volunteer is a Process &7% 1 {EBIZ 1=

Antecedents of Volunteerism: what are the motivations? £xEif" &/

Stage 2

Experiences of Volunteerism: what are experienced? £ EiRY 4% B

onsequences of Volunteerism: what are changead In attituae, knowledge and

behavior? :EHY B




Project goals should include all levels of work
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To those who lack of motivation: some incentives to join and enroll will help to
motivate. Motivations could include six dimensions: Values, Understanding, Social,
Enhancement, Career, and Protective. All should be accepted as valid motivations to
start the road to volunteerism.
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To those who have bad past experience or knowledge on volunteerism: should emphasis
on how to correct their past experiences and to focus on good present experiences with
the project by knowing their motivation and matching them to project they like.
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Ultimate goal: to nurture sustained volunteers
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Key to successful implementation of volunteerism
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The Use of the Pure definitionfk#F E&HE B3

» It is to guide to the ultimate values of volunteerism#5 &

/G n%ﬁé%zj:)? %EH‘ %EE °

* It is not to dictate the ma /gement strategles of volunteer

projects{H N EFHBEEA R~ R HFHVE

» The violation from the pure type guidelines should be justified
and spelt out as a strategy/means only, but not itself is the goal
nor the value of the project. The justifications for the deviation
from the pure type should be shared to the participants.
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Implementation strategies

» When insisted to implement the pure type, we should be aware if there is anyone
who are forced to join, or deprived the chance to join? & EXFRFR EAVEES - S

BH %/ NNIEHHE

» When there is reward or awards, explain why and set clear goals. It is good to
state that after the award and reward, a further expectation on performance is set
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» Unorganized and unplanned work sometimes have potential to become impactful.
A smaller goal to serve friends and the neighborhood in a technical way has the
potential to develop to a bigger project with an advocacy goal for similar target
group. FHARGRAAARAY TF - Rt SMEZ AR ERER - R
HETEED LG - TLHEFH ARVETE] -



Volunteerism in Hong Kong

BERER LIF

In Hong Kong, volunteerism has skyrocketed in
last 20 or so years, particularly among youth. In
1998, the number of registered volunteers aged 13-
25 In our Volunteer Movement was 78,277 (6.4% of
the entire volunteer population), and it reached
551,458 individuals (55.4% of the entire volunteer
population) by 2016, which is an impressive
growth of 700% (Home Affairs Bureau, 2016).

—_—

#5204 0 13-258 B NS > (5485 T.755.4%




Volunteerism in Hong Kong

BEEFR LBRIBERI

According to the United Nations (United Nations Volunteers,
2013), there are many barriers to youth volunteering. First, there
is a concern that volunteering may remain accessible onl to the
elite members of a community, mainly for two reasons: 1) social
and economic exclusion, as only a few may be able to volunteer
instead of doing paid JObS and, 2) in some contexts, some
voluntary activities may be not accessible to mlnorlty groups,
young women, and/or youth with special needs. As a

consequence, these already marginalized youth may find it more
difficult to enter volunteering.
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Expansion of Service Learning in Education
RIFEEEE BE

» Community service is a criteria for school admission
» Credit bearing service learning courses
» International service learning opportunities
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Volunteerism in Hong Kong

Conversely, although nonprofit organizations heavily rely on
volunteers, they are facing many difficulties to manage
Volunteers time and talents. For example: 1) the needs of the
agencies do not always match the expectations and skills of the
volunteers; and, ii) agencies provide limited coaching and
mentoring opportumtles for volunteers. Such management
issues might negatively affect the overall volunteering
experience, and literature reveals that volunteers who are not
§atlsfled by their experience, are less likely to volunteer in the
uture
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Volunteerism in Hong Kong

Governments can increase the capability to volunteer by supporting
research and dissemination of knowledge about volunteering, as
well as by developing local training centers for training volunteers
and volunteer managers.

Governments have the power to ensure that people with
disabilities, disadvantaged or excluded groups can also volunteer.

Alternatlvely, governments can also support various travel costs,
medical insurance and accommodation of citizens who want to

volunteer.
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